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WHAT DO WE DO?  

The mission of the Fleet Management Division (FMD) is to provide a comprehensive 
program that fulfills the mobile equipment needs of our County customers through cost 
effective practices and a focus on quality service.  The Division is responsible for the 
acquisition, maintenance, fueling and disposal of Miami Dade County’s mobile 
equipment fleet.

The Division provides vehicle maintenance and repairs to a diverse fleet of 
approximately 9,000 equipment vehicles belonging to 25 County agencies including 
police cars, garbage trucks, buses, and off road construction type equipment at its 19 
repair shops.  It also provides unleaded and diesel fuel to 12,000+ County 
owned/rented vehicles and to various other local municipalities and governmental 
entities from its 29 fueling stations.

In Fy 17/19, we dispensed approx. 3.84 Million gallons of diesel and 7.05 millions 
gallons of unleaded fuel.





Vehicle & Contract Svcs. 

Reinaldo Llerena, ISD Manager

                  1

Light Equip Mtce Ops  

Pete Moolah, Service Mgr   

                                       1

Heavy Equip Mtce Ops 

Yoamel Zequeira, Service Mgr

               1

Light Operations Admin Office
Asst. Service Manager  1 
Fleet Management Clerk   1
Facility Supervisor (Floaters)    2
  4

                    

    ISD Fleet Management Division Table of Organization
 

Vehicles & Contracts
ISD Equipment Services Mgr       1
Facility Supervisor                         1
Contracts Officer       3

                      5 

Administrative Services

Rosa Ortega, Fleet Admin. 
Manager

           1

Personnel & Finance
Administrative Officer 2               1
Accountant 2     1
Account Clerk                              2
                                                    4

Director’s Office
Alex Alfonso, Division Director           1
Vacant, Assistant Division Director         1
Fleet Training Specialist                          1       
Administrative Secretary                       1   

                        4

Operational Support Svcs.

Scott Stephens, ISD Manager  
          

                                    1

Fuel Operations & M5
Facility Supervisor                       1
Asst. Facility Supervisor              1
Light Equipment Technician        2 
Fleet Management Clerk             2
Data Entry Specialist 1     1    

    7                                                 

13 Light Equip Repair Shops
Facility Supervisor 7
Asst. Facility Supervisor   9
Auto Services Specialist          5
Account Clerk                          1 
Data Entry Specialist 1            3
Maintenance Repairer Auto    10
Light Equipment Technician    49

84
   

Heavy Operations Admin Office
Asst. Service Manager               1 
Fleet Management Clerk            1
Facility Supervisor (Floaters)      2  

                                   4

7 Heavy Equip Repair Shops
Facility Supervisor   6
Asst. Facility Supervisor            8
Auto Services Specialist            9
Data Entry Specialist 1              2      
Maintenance Repairer Auto       3
Heavy Truck Tire Repairer       14
Heavy Equipment Technician   88
Welder                                        6 
                                                136      

Vehicle Processing Operation 
Facility Supervisor                         1
Asst. Facility Supervisor                1
Data Entry Specialist 1       1
Maintenance Repairer Auto           4

                      7 

260 Total Positions 



HIRING CHALLENGES: INDUSTRY AND BEYOND….
Career Tracks in Fleet:

• Younger Generations not interested in 
industrial jobs (Mechanical, construction, 
etc.)

• Government agencies finding difficult to 
compete with others agencies at entry 
level pay. 

• Employees retention is difficult due to 
other job options (competing public 
/private industry)

• Applicants do not have the required skill 
sets to perform the requirements of the 
job. 

• Employee expectations are not in 
alignment with job realities (got learn 
how to walk before you can run or “I 
want to get promoted after being here 
a month”)



PAY AND BENEFITS: MIAMI-DADE COUNTY

Holiday & Leave Time:
• Two weeks annual leave (Max accrual of 500-750 hrs.)
• Up to 13 paid holidays in accordance with bargaining agreements.
• 12 sick day for full employee (Pay out of 1,000 hrs. prior to 33 years, 

unlimited after 33 years)
• Tuition Refund Program: 50% reimbursement for accredited college.



CAREER TRACKS AND SUCCESSION PLANNING

Career Tracks in Fleet:

• Entry Level Positions

• Administration

• First Line Supervisors

• Middle Management

• Senior Manager

• If there is no growth of 
challenge for your staff,  
then you will have no 
staff. 



PURPOSE
SCHOOL OUTREACH

To counteract the rising number of HET 
vacancies (annually between 10-11% 
attrition)

To recruit graduate students from 
accredited trade schools into Fleet’s HET 
Trainee Program

Develop a relationship with instructors who 
can promote the HET program

Maximize candidate selection and the 
potential of the HET program

FLEET’S HET TRAINEE PROGRAM

Shortage of trained Heavy Equipment 
Technicians (HET) industry wide—
affecting Fleet’s Heavy Equipment 
operation 

HET Trainee Program was created to 
develop technical graduate students 
into HETs



NEXT STEPS: 
Putting together a new program:

•Things we had to establish:
• The Program:
• Duration: 12 months / 26 Pay periods of on the job 

training under the guidance of a Trainer                 
(Full time HET with Lead Worker Status)

• Training Modules: 
• Session 1: Preventive Maintenance (3 Pay Periods)

• Session 2: Brake Maintenance (4 Pay Periods)
• Session 3: Suspension, Steering, Drive Line 

Maintenance (4 Pay periods)
• Session 4: Engine and Drive Train Maintenance        

(6 Pay periods)
• Session 5: Hydraulic Maintenance (6 Pay periods)

• Testing: Each Session requires the completion of a 15 
question multiple choice examination. Questions are 
based on Automotive Service Excellence (ASE) Study 
Guides to ensure uniformity. 

• 3 Pay Periods are left unscheduled to consider test 
days, leave time, re-testing, etc.…

• At the completion of each phase the trainee is 
evaluated by the Trainer. Where both positive and 
areas of improvement are documented.  

• Each session is allowed two attempts to pass the 
examination. 

• If they are successful, the Trainee moves on to the Full-
time Heavy Equipment Technician.

• The Memo of Understanding (Union):
• Working with our Labor Management, we drafted a 

MOU outlining the conditions of the program and how 
it relates to employee rights:

• Accrual Annual and other types of Leave.

• Eligible of Premium pay and Flex Benefits

• Health Insurance
• Retirement benefits

• Eligible for Merit increase
• Social Security benefits



IMPLEMENTATION: 
One thing is to plan, another is to Implement:
•The Memo of Understanding was signed on July 26, 2016. 

•We actively recruited from area vocational schools. 
 Sheridan Technical College (360 Hours Program)
 Miami Lakes Technical College (300 Hour Program)
 Robert Morgan Vo-Tech (1800 Hour Program)

•We were able to hire three Trainees, however….
• 2 Left for unrelated promotional opportunities.
• 1 demoted back to previously held county position, did not realize 
the intensity of HET work.

•Presently, we have graduated 5 trainees and are in the process 
of hiring 3 new trainees.  



TRAINING: OPPORTUNITIES AND GROWTH
Planning ones obsolescence:

Core:   All the Basic Training all 
employees have to do. 

Optional: Specialized/Subject Matter 
Training. Includes Automotive Services 
Excellence (ASE) and equipment repair 
specific training. 

Supervisory: First line and Middle 
Manager. 

Continued: Advanced technical and 
analytics training.

Government Fleet is a business, it is time 
we treat it like one. 



RETENTION: HOW TO KEEP THE TALENT YOU GOT..
The Secret: Pay isn’t everything….

•Treat people with respect.

•Take the time to say the following:
• Thank you
• Your doing a good job
• How are you and your family doing?

•If they are sick or injured?
• Call them or visit them and see how they are 

doing?

•Remind people why they are important 
to the team

•Treat them like they are family.




